
Happy Heroes
- The Role of Management 
in Happiness and Success





•Why happiness at work? 

•What causes happiness at work? 

•Known issues 

•Role of the manager 

•Leadership pitfalls 

•Shaping our culture

Agenda themes



•Decide on 1 to 3 things 
you will do after today 

•Small steps!

Take action



Arbejdsglæde 
= Work Happiness







Ways to be wrong



Ways to be wrong
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Ways to be wrong
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Materials after today: 
HappyWays.com/Alcon

• Today’s presentation 
• Articles and video 
• Ebook “The Happy Dozen” 
• The HappyWays Podcast 



The HappyWays Podcast

02 - Weekly rituals for socializing at work 
03 - An end to whining and complaining at work 
07 - Why I hate email 
09 - Stress, sex and relationships 
14 - On digital stress and detoxing 
16 - Hacking productivity for happiness, Part 1 
17 - Hacking productivity for happiness, Part 2 
20 - Love your job, or die trying



Is a happy workplace 
a luxury, or a really 

good idea?

Question:











Productivity: 

…happy doctors 
are 19% faster 
at making an 

accurate 
diagnosis…



Sales: 

Optimistic salespeople 
make 88% more $

See: Learned Optimism, by Seligman





Sources of 
happiness



Task: 
Think about a really 

good day at work



1. Each person shares a story of a 
good day at work (1 minute) 

2. Discuss and take notes about 
what makes you happy at work 

3. -> Plenary

Assignment



?







Negative impact
• Problems with the Hygiene Factors







The Victim
Shirt



Morten

Podcast (!) 
Episode 03: 

An end to whining 
and complaining



 Influence

Interest, but 
no influence 

No
interest



Plot the items and issues that 
take up our time, based on 
our interest and influence.

Assignment



“I’ve had a lot of 
worries in my life, most 

of which never 
happened”
- Mark Twain



Interest, but
no influence

Influence

Worrying 
about the 

right things

No interest



Negative impact
• Disturbances in the Hygiene Factors

• Whining and complaining

• Lack of autonomy
• Lack of recognition

• Bad relationship with my boss





What’s your job?

Question:



The job: Constantly trying to 
avoid demotivating the 

employees 
- Ken Blanchard, quoting a CEO



Leading from the front



#61 Walkabout



Leadership challenges
• Unprepared for the task



Dunning-Kruger 
effect



Leadership challenges
• Unprepared for the task

• Power and influence



Cookie Monster 
effect





Leadership challenges
• Uncertain future

• Power and influence

• Busy with “work”



A majority of managers 
report not having enough 
time for their job, due to 

spending too much time on 
their employees 

- Børsen (business media)



Leadership challenges
• Uncertain future

• Power and influence

• Busy with “work”

• Top-down / control / no autonomy





Discussion

What are the possbile 
consequences of poor 
leadership behaviour?



My Happy Heroes



My Happy Heroes
Think back on good leaders and managers 
you’ve met. It can be your own bosses over 
time, or someone you’ve dealt with. 

• In your groups, describe these managers 
and list their admirable traits and 
behaviors. 

• More simply: What makes them great?



Culture







Culture
Beliefs 

 + Systems



Views on the
Alcon culture



#33 Order of the Elephant



Succeeding



Positive beginnings



#23 Well Done! cards



Celebrate success





•Decide on 1 to 3 things 
you will do after today 

•Small steps!

Take action



#58 Ambassadors



#88 Involve the critics











Succeeding together



Materials after today: 
HappyWays.com/alcon

• Today’s presentation 
• Articles and video 
• Ebook “The Happy Dozen” 
• The HappyWays Podcast 



THANKS !


