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Take action

eDecide on 1to 3 things
you will do after today
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Ways to be wrong

» Ambiguity effect — lhe lendzncy Lo avoid oplives for which m ssing inforralion maces (he probability seem *unknow. "

s Anchoring or focalism — lha landency 1o raly loc heavily, or *anchor,* on a past refarence or on one Irail or pece of ivformation when making decsions

e Abentional bias - -he tendency to pay #ttention to enotiona ly dominant stimuli in ona's environment and to reglect ralavart deta, when making judoments of & corelation or association.

v Auailability heuristic — tha tandency ta ovarestimate the lixelinood of averts with grester "availahility* in memory, wiich can be influenced oy how recent the mamonies are, or how unusual or emationally
charged they may be

« Availability cascade - a cef-rainforcing process in which a collecive belief gaine more and mor2 plausibility through ts increasing repetition in public discourse (of "repeat somathing long anough and it will
become 1rug”).

s Backfire effect - when people reac! Lo disconlirming evidence oy strengthening their celiafs.

« Bandwagon effect - the tendercy to do (or believe) things because many oher peoclz do (or be ieve) the same. Re alec to grousthink and herd behav o,

« Base rate fallacy o base rate neglect — :he tendancy to base judgments on specifics, ignoring general stat stical informatice. (1%

o Belief bias — an elfec. where somecne’s evaluation of the logical strengl of en argurment is based by the balievabil ty of the conclusion. [

« Bias blind spot - the lende cy ‘0 see onesell as ess based than other peoals, o to ba able to identify mo-e cognitive biases in others than n oreself 2

o

(9

» Choice-supportive bias — the tendency to rememaer one's choicas as tefter than thay actually wens. !

» Clusiering illusion - the tendercy to oveexpect small mins, streaks or clusters in lzrige samp es of randan- cata

« Confirmation bias - tha tendancy to search for or n:erprat nformation or memories n a way that confimrs one's preconceptions.[! ¥

« Congrucnce bias  the tendercy 1o test wypetheses exclusively through dircet testing, instead of testing pessible alte’native hiysothases.

« Conjuncticn fallacy — the tendercy to assume that soecific conditions are mora crobable than general ones. !

« Conservefism o regressive bias — tendency to underastimete high velues end high | kalihoods/srobabilities/frecuenc e3 end overestimate low ores. Eased on the osservad evidence, estimates ere not
extrems enougn!'EN17I1E]

« Conservatism (Bayesian) — the tendancy to revice belief insuff ciently wher presented vith new evidence (estimates of conditionzl probabilit es are consarvative)[16119=C]

« Contrast effect — the enhancament or d minishing of a walght or other measurament when comzared with a recantly observad contrasting oject. 2"

s Curse of knowledge - when kroaledge of a topic d minishes one's abil ty to think acout it from a less-informed perspaclive.

» Decoy eflect — prefarences change wher there is a third oplion that is asymmetrically dorminaled

e Denomination effect - the lendency lo soend more money when il i denomingled in small amounls fe.g. coins) ralher than largs emounts (e.g. bills).[#2

« Distinclion bias - *he tendency to view two options as more dissimilar wien avaluat ng them simultansously than whan evaluating them separately )

» Duration neglect — -he neglact of the duration of an enisods in detemnining its value

» Empathy gap - tre tendency to underestimate the iofluence or strength of faelings, i1 either oneself or athes

« Endowment effect — tha fact thal pecple often denrand much more to give up an obect than they would be willing to pay to acquirs if.

« Essenfialism — cetegorizing people and trings according to the r 2ssentizl nalure, in apte of variations. 25

« Exaggereted expectation — besad on the estimates, real-world evidancs tums out 1o be l2ss extrame than our expectetions (cond tionally iwerse of the corservalism bias),[1012%

+ Experimenter's or expectailion bias — the tendency for experimaniers 1o believe, cedify, and publish data tret egrea v/ th their 2xpectations far the ouicome of an expenmani, end to disbelieve, discard or
downgradsa the coresponding weightings for data that appsar to conflict wth those expectations, 7!

« False-consensus effect - the tendency of a parson 10 overestimate how mruch other peoole agree with him or her.

+ Functional fixedness - imts a parson 10 Jsing an obect only In the way It Is tradit onally used

« Focusing effect - the tendency to place loo much mportance on one aspect of an even:; causes emce in accurately predicting tha ctility of a ‘uture ouicome <%

(24

» Forer eflect or Barnum effect - the obsevation thal individuals wil give high accuracy ratings to descriplions of their parsonal ty thal supposecly are tailored spec fically for therm, but zre in fact vague and
general enaugh ta apply to a wide range of people. This effect car provide a partial axplaration for the widespread acceprarce of some helie’s and praclices, such as astroogy, fortune ‘eling, grapology,
and soma types of sersonaity t3ste.

« Framing cffcot  draming different eonelucions from the came information, ceacnding on how or 2y whom that information i5 proserted.



Ways to be wrong

Frequency illusion — tha illusicn in whic & word, a name or olher thng that has recenlly come o one's altention suddenly seerns lo appear wilh improbeb e frequency shorlly allerwards. (see also recency
illuaion), &9

Gambler's fallacy the tendency to thing that futurs probabilities are cltared by past cvanis, wnen in reality they are unchangzc. Resulte from an crroncous conceptualizat o1 of the aw of large numbers.
For example, "lve flipped heads with this coin five limes consecuivaly, su lhe chanes of Lails cornng cut on the sixth Tlip is much grealer than heads

Hard-easy effect - Based on a specific evel of task difficuty, the cofidence in judgments is too consenvative and not extrere encugal! S =0131132]

Hindsight bias — somerimes czlled the "l-krew-t-all-along" effect, tha tandency “o see past events as baing predictable™Y at the fima those avetts happeed Col ouially referred 1o as "Hindsight is
220"

Hoetile media affect — the tendarcy 10 see a madia rapon ¢ baing bigead, cwing 10 ones own s1rong partisan vieas.

Hot-hand fallacy - The "hol-hand fallacy' (2lso known as the "not hand phenomanon™ or *hot hand”) is the fallacicus belief tha: a person who has experienced succass has a greater chance of further
success in additional atiempts

Hyperbolic discounting - the tendency for peogls 10 have a strongar praferance for mors immediate payoffs relat ve 1o [ater payolfs, where the tendency increases the clocer to the present both payofis
are % Also <nown as current moment bizs, present-bias, and relalzd o Dynamic incons siercy.

lllusion of control - tha tandency o overestimate cre's degree of Inf uance cver other external evants, 5!

lusion of validity - when cons sient bt aredictively wesk dats leeds "o confident predictions

Illusory comrelation - inaccuretely percsiving a relationsh p betwsen two unre ated events. [* 7

Impact bias — the tendency to ovarestimete the length or tha intenaity of the imoaect of Fture foeling states, *

Information bias  the tendeney to seex information cven waen & cannct afiect action.*

Insensitivity to sample size - the tendency to under-expedt vanaton n smal samples

Irrational escalation - the phenomencn where people justi'y ncreesec investment in a decision, based on the cumrulative prior investment, desp te new evidence suggest ng that the decision was probably
WIDN.

Just-world hypothesis - the terdercy fo- pacple to want ta belisve that the wo'ld is fundamenta ly just, causing them to rat onzlize an otherwise inexpliczbie injustice as desarved by the victin(s)
Less-is-betler effect — a proferance roversal where a dominated smallar set s preforred to a larger el

Lose aversion  "the disutility of civing up an ob.eot is greater than tae utility cssceiated with acquJiring it* #01 rspe also Sunk oost offests and crdowment cffcet).

Ludic fallacy - the misuse cf games tc modal rea -life skuaticns

Mare exposura affact - the tandency o axpress uncus liking for thinge mere'y bacauge of 1amil arity witn them. !

Money illusion - the lendency lu concent-ale on the nominel [face value) of money rather than ils value in terms of purchasing powsr 12

Moral credential effect - the terdercy of a track racord of nan-prejud ca to incraasa subsequent prejudica.

Negativily biaa - the tandency to say morzs attention and give more weight to negalive than pos tive experiances or cther kinda of information.

Neglect of probability — the tzndancy to completely disregard procab lity when meking a decision urder unceainty, (%!

Nonsense math effect - the tencency 10 judga information containing aquations higher regardiess the quality of therr, 44

Normaley bias — 1he re'usal 10 clan for, o7 react 1o, a disaster which nas naver happaned belore,

Observation selection bias - tne effect of suddenly noticing things that were not ncticad previously — and as a result wrongly assuming that the frequancy has ncraased.

Observer-expectancy effect - when a researcher expects a given resJl: and therelore unconscously man pulates an experiment or misinterprels data in order (o find it (see also subjec:-expectancy affect).
Omission bias — the tendancy 1o judge harnful actions as worse, o l2ss moral, than equally harn‘ul omissions (inactions). 47

Optimism bias - the tandency to be ovar-aptimistic, overestimating favorable ard pleasing outcomes (see alsa wish'ul thinking. valence affect, pasitive aulcome bias).[331<7]

Ostrich effcet - ignoring an cbvious (negetive) situation.

Outcome bias  the tondeney to udae a deeicion by ils eventual outcome instocad of baced on the quality of the decicion at the time t was made.

Overconfidence effect - exceesive conf danca in 010t cwn answere to questione. For example, for certzin types of questione, ancwers that peodla rate ac "98% certain” tum cut tc be wrong 10% of the
tirne [ FI48T434|50)



Ways to be wrong

» Pareidolia — & vegue and random stimu us (cf:en an image or sound) is perceived as sigiificant. e.g.. seeing imagss of animals or faces in clouds, the man in the moon. eénd heaing non-existant hidden
messagas on reconds payed in reverse.

« Pessimism bias  the iendeney for some people, cospesially those suffening from deoression, to overectimate the likzlihcod of aceative things happzning 1o taem.

» Planning fallacy — the tendency to urderestinate task-conplet on tires.**

= Post-purchase rationalization - th2 tendancy to pars.ace onesalf througn rational argument that a purchas2 wes & good valie.

« Pro-innovalion bias tho iendoncy to reflest a percona bias fowards an nveation/innovation, waile ofien failing 1o idont fy imitations and wecknesses or addrose the poccioility of faiure.

¢ Psaudocertainty effect — the landency 1o rmiake rsk-averse choices if the expecled oaleoms is positive, ol make rs<-saeking choices o avoid negative oulcomes BT

« Reactance —t1e urgs 10 ¢o t1e opposits of what someons ‘Aanie you tc de out of a need to resict a peceved altempt to constrain your fresdom of choce (see alsc Reverse psychology).

» Reactive devalualion — devalLing orooczals tha: ere "¢ ongar hypothsatical o purportadly originaed with an adversary.

e Recency bias — a cognlive bies Thal resulls (e d sproportionat= salience att-ibcted o recent stimuoli or ooservetions — the landency 1o we gh recent suents o= than eaclier evenls (see also pesk-end
rule, racency effect.

* Recency illusion - the illusion tha: & phenomencn, typically a wo'd or anguace Lsags, thet one nas jus: begun fo rotice iz a “ecent innovation (s2e also freguency illusicn).

e Restraint bias - ‘he lendey to ovarestirmata one's ability 1o show ses r=int in the face of lerplztion

« Rhyme as reason offect — rhyming statements are perceived as mers rutafu. A ‘amous example be ng used in tha C.J Simpscen trial wit the defensse use cof the phrage "I the glovse den't fit then you
rmuct acqguid.”

= Risk compensation / Peltzmean effect — the teadency to tase greate” rsks when peiceived safety ncreasss.

» Solective perception — the tendency ‘or expeciations to affect parcapt on.

« Scmmelweis reflex  tac enderey to ‘ejcet new evidenes thal contradies a pat:digm.m

» Selection bias - :he distoriion of a stetistical anaysis, resuting from the metod of colzct ng samples. If he seeclion dias is ot teken into ascount then cerain conclusions drawn may be wong.

« Social compariscn bias — t1e endercy, when mak ng hiring decigiong, 10 favour octant al candidatse who dont compate with cre's oAn part cular s'.reng1hs.[53:

» Social desirability bias - the tendency to over-report sosially desiteble cheracter stics o- behavious and under-teport socia ly undesirasle cha-ac:eristics or bsheviours. =<

e Stalus quo bias - ‘he lendency Lo like things 1o slay relatively the same (see =lso oss avars on, endowrent e'fect, and systam justification). 55158

« Stereotyping - axpecting a membe- ¢f a group tc have certain characteist cs wthout naving actual infermation ascut that ind vidual.

» Subadditivity effect — the t=ndency 1o estimale tat the likelihood of an evet is less then the sum of its (move then two) nutualy exclusive components.l®”

» Subjective validation — percepticn that something is tru2 if a subect's be iaf demands t 1o be tue. Also zssions perceived connections batween coincidences.

e Survivorship bias concentrating on tac oeeople or things that "survived! some procase and inadvertont y overlocking those thar didn't occausz of tacir lac< of visibility.

» Texas sharpshooter fallacy - siec=s of ivfonration that have no relazionship to onz aoter are called ou: for thei- similaities, and that sim larity is used for cleiming the =xisience of a pattarn.

« Time-saving bias — undarestimat ons of tha time that could ba saved (or loet) whan ncreas ng (cr decreasing) from a ralatively low spead and cverestimations cf the t me that coud be caved jor ost) whet
increasing (or decrecsing) from a relatively nigh spaed.

= Unit bias - :he tendecy to wart 1o f nish a givey unit of a task or an item. Strong ef‘ec:s on the consunption of food in parficula“.

a Well travelled road effect — Lndeestimation of the duration 1aken 1o travars2 o't-iraveled routas and cverestimation of the durat on taken to raverse lass familizr routes.

e Zerorisk bins  orcierenc for “educing a small rick to zcro over a greater “educt on in a larger ris<.

[58]

¢ Zero-sum heuristic — Intutivey judging a sitsat on o e zero-sam (e, thal gains and ossas are corelated). Derives from tha zaro-sun game in gams theoty, whee wns and lnsses sun i zero, 159080
The fraqLency with whch this bizs occus mzy be ralated to the soclal dominance orentation parsonzl ty ‘actor.



Ways to be wrong

Scocial biases [ed i)

Mcs: o these biases a‘e labeled a3 att-ibutionel biases.

*

Actor-observer bias — the iendency 1o explanat one of other ind v dugle' behavicrs to cvarempnas z2 the influsnce of treir personality ard underamphesize thz inf uercz of thei- s tuation [s=e also
Fundamenta aitr bation errcr), and for explanations of cnes oan behavicrs to do tha cppos te (that is, 1o overemchasize the influence ¢f our situat 1 and underempnasize t1e influence of cu’ oAn
sersonaity).

Defensive atlribution hypolhesis — defensive attib fiorns a'e made whan indivicduals witress or l=2m of a mishap happaning 1o aother peison. In thase situat o1s, #ttrbut o1s of responsihilicy 10 the victim
ar nermr-dozr ‘or the m snap will depend upon the saveity of tre outcomes of the mishap and the level o personal and s tuational sim lanty bstwzen the ndividua and victim. Mo‘e “esponsibil ty will be
att-ibuted t2 the harm-doe- as the cuicome becomes mars cevers, and a8 parsonzl or situational similarity dec-ezsas.

Dunning-Kruger effect an effec: in wich incompetent ceosls ‘all to eclise they ars incomaetent bacaLse they lzc< the sk Il to distinguish betweer competence and incompatancel®'!

Egocentric bias — occurs when paople claim mors “eepors b lity for tnemselves ‘or tha “eeute of & jcint acticn than an outside obeevar would cred t them.

Extrinsic incentives bias — an axcaption to the fundamental aitribution emcr, wher pecple v ew others 25 having (s tLational) ext-insic mativations and (disposit onzl) intringic motivations for oneself

False consensus effect - the lendency for pecple l overestimale the degree Lo wiich olhars egres with then 92

Forer effect (Fka Sarwm efect) — the “erdency o give high ancuracy ratings ta descript o1s of their cersona ity “het supposed y ae “a loied speifica ly far shan, bt are in fzel vague and genaral enough o
apply 10 a wide range o' p2op e. For 2xamnple, "oroscoses.

Fundamental atiribution error — the iendency fo” pecp e to over-empnasizz pe-sonality-based explanstions for behaviors cbserved in otners while under-2rrphes zing the rolz and cower of gitustional
niluences on the same sehavior (3ec also actor observer bics, group attribution crror, 50s tivity offeat, and nocarivity cffcet)./&

Group atiribution error - the tendency to assume thal group dedision outcomes raflect the preferences of orous members, evan when nformation is avalzb e that ¢ early sLgges s othenvise.

Halo effect — the tendency ‘o* a parson's positive or regative traits 10 *spill over' from one area of thai- personal ty to ancthe in cthers' perceptions of them (se2 zlso pays cal attractiveness stereatype) 1)
lllusion of asymmetric insight — sevplz perczive the r know edpe of their pears Lo surpass thai- peers' <nowledge of then 9%

Illusion of external agency — wher peuple view se f-peneraled oreferences as inslead being caused by ins git'ul, effeciive and bznevolent agents

lllusion of transparency — peop e overest maie others zbil ty to know her, znd (hey a so vversstimzte ther abil ty to know others.

[llusory superiority — owerestimat ng one's dasireble qualifies. and underest mating indasirzble qazlifies, relztive to other pzople (Alsa knawn 2s ' Lake Winbapo effact)” "aetterdran-ave-age effect * or
"supariorty biag"},[C0]

Ingroup bias tae tendency for people to give prafarenticl treatmen: to others tacy perce ve 10 2¢ members of their own groaps.

Just-world phenomenon - the tendency for people to be ieva thet the world s jus: and the-eforz people "ce: wha: they ceserve.”

Moral luck the tendency o p2op ¢ 10 aserise g-eatcr or ¢3¢’ moral standing basad on the cutcamre oF an cvent rataer than th2 intartion

Naive cynicism - ex2eciing mars egoeentne bias in otners than in creself

Outgroup homogenecity bias  indv ducle sez members of their own croup &5 bzing relctively mrore varied than merrbare of cthe’ goups. 671

Projection bias - t1e tendency to unconse cuely assums that others (o 01e's future sevas! ehars ona's current emot onal states, thoughts and valles. 68]

Self-serving bias - the tendency to claim maore resconeibi ity for successes than failuree. I may alse mani‘est teelf z¢ a 1endency ‘o psop e 10 evaluaie ambiguocus n‘ormation in a way beneficial 10 their
nerests (se= 2lso goap-sarving bias) 10

System justification — th= tendancy tn deferd and bo s e~ the statis qan. Fxisting sonial, economie, and pal ticzl ar-angarents “end to ba preferred, and altemarives disparaged somatimas even a the
apensc of individual and co lcetive scif interest. (Sce aso stotus gue bas.)

Trail ascriglion bias — the tandency for cecpls to view thamsalves as ralat valy varieble in tems of personal ty, benev o7, end mood while viewirg others as much maore prediciable.

Ultimate attribution crror s milar 1o the fundamental attnbution errcr, n this ¢ror a persen is likely ta mcks an intemal attnbution to cn entire group insiccd o the individaals wath n the group.
Worse-than-avarage effect — a 1endency 10 elieve ourcelves 12 be worea than others at tas<e which are difficuit-"”
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Memory errors and biases L]

Main article: List of imarmory bisses

In psychology and cognilive science. a memory bias is a cogrilive bias that aither enhances or imzairs the recall of a memory (it e the chances that tha memory will be recalled al all, o the amount of time it

tekas for it fo be racal ed, or bolh). or that aters the cortent of a reported memory. There are many typas of memory bias, including:
= Bizarreness effect: bizare, or uncommon rrazera, is betler rememberad than commeon matera
s Choice-supportive bias: rermembering chosen oplions as having besn better than rejected options(”!]

« Change bias a'le” a1 investment of effurl in producing charge, remarmbering one's past performance as more difficult than it scluzlly was<

s Childhood amnesia he ie.enlion of few merories from belore he ag= of fuur

+ Conscrvatism or Regressive Bias - tendency 1o remember high values and high likellhocds/orobabllitics frequencies lower than thay actually were and low ones higher than they ceiuclly were. Based on the
evidence, memorles ara no: extreme enoughl’ /...

« Consistency bias incorectly remembering ona's cast attitudes and behaviour as resembling present alti:udes and benhaviour.!"™

« Confext effect: that cognition and memory ars decencent on context, such tha: out-of -context memuories are more difficult (o ret-ieve than incontex: memories (e.g., recall time and accurecy for a work-
redated memory will be lower al home, and vice versa)

s Cross-race effect: |hz lendency lor peop e of one race lo have difficully danlifying members of & race olhar than their own

« Cryptomnesia: a form o' misattribution where a memory Is mistaken for imag nation, because thare ie no subjective experence of it being a memory. |72

+ Egocentric bias: reczlling the past in 3 sef-serving marner, 8.3., rememzering orne's exam grades as be ng better than they ware, or remembering a caLgt “&n as bigger than It really was

« Fading affect blas: a blas n which the emation assoclatec with unpleasant memories fadas mora quickly than the emoticn asscclated with positive evenis..”

+ False memory - & form of misattnbution where imagination € mistaken for a memory.

« Generation cffect (Scif-gencration effect): thet ce f-generated information is semembered best. For instance, peogle are better eble 1o recall memores of staiements that they have ganerated than smlar
glataments generalad by others.

+ Google effect the 1endancy to forgat information that can be easily found online.

« Hindsight bias: tne inc ination to sec cast cverts as being predictable: aso caled the "I knew it all along® cffect.

+ Humor effect: thet humcrous itams are more ees ly rememberad than non-humorous ones, which might be expleired by the distinciiveress of humor, the increased cognitive processing lime to understand
the humor, or the emot onal crousal caused by the humor

« lllusion-of-truth effect: that ceople are mare likely to identify as true stataments those they have prov ously haard (even f they cannot consciously remember naving heard them), regardless of the actucl
validity of the statemant. In cthar worde, & pareen ie more likely to believe a familiar statemant than an unfamiliar one.

« lllusary correlation — inaccurataly remem3ering 3 ralationship betwean two events,!' %57

« Lag offact: ses cpacing affac:

« Leveling and Sharpening: memory distortions intreduced by the 1255 of details in a recollecticn ove’ time, often concurrent with sharpening or sclcetive “eccollection of certan details tha: take on
exageoerated significancs in relation ta the dotails or aspeets of the expericnea loct through leval ng. 3oth biascs may be reinforeed over time, and oy repeated reccliection or re tell ng of a memory, 7!

« Levels of prooessing cffeet: that different methods of encoding information into mamory have diffzrent levels of effect vences '

« Listiength effect: a smalcr percentage of items cre remembered in a longer list, but as the length of the list increases, the absolute number of items remembared increases as well, /7

+ Misinformation effect: tha: misinformation a‘feste pecpe's reponte of their own mamory.

« Misattribution: whe infarmation is retanad in memory bul the scurce of the mamory is forgotten. Cne of Schacter's (1939) Seven Sins of Memory, M satt-ibtion was div.ded into Source Corfusion,
Crypromnesia and False Recall/False Recognition.”®

« Modality cffeet: thal memory recall i higher for tae 1ast items of a lict vwhen the list tems werz raccived via speeeh than waen they were receved via ‘At na.

+ Mood congrucnt memaory bias: thc mprovad reccll oF information congeucn: with onc's current mood.
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Next-in-line effect: that a person in a group hes d inished racal ‘o the words of otners who spoke iImmadiztely beforz or after this person.

Ostorn effect: Lzt being intoxicated with a mind-glier ng sLbstance makag it harder to ret-ieva meter patterns ‘rom the Sasal Gang ion. [

Part-list cueing eflect: thal be ng shown sume iterrs from a lis: maces it erder o retrieve the olher tems!™

Peak-end rule: tha: panp e s=em tn peceive not the sum of an experence bt the averape of how it was at its peak (e.g. pleasant or Lndlessant) and haw it andac.

Persistence: the unwvanted recurrance of mamories of a treumat ¢ event,

Piclure superiorily eflect thal concepts ere much more li<ely ts be remembe-ed experiertially i they ere presented n pciure ‘o'm than if they ars presarted in word form.[%2

Placement tias — lendency of paop e to remembe- themselves as betie” than cthe’s al tasks a: which they -at= themrszlves acovz everace (also [lluscry supericrity or Belter-than-average effect/©1) ard
tendency to remembe’ themselves 3s woree thar others at 1asks at which they rate themselves below average (slso Worse-than-average offect” 517C!

Positivity effect: tha. olde- adults "avor puosiiive over negalive infurrmalion in teir mermorizs.

Primacy effect, Recency effect & Serial position effect: tha. ilers near the end of a st ars e easizst o recall, followed by the tems al the segniing of 2 lisl; tems n the mddle ars the lees: | ksly o be
remzmbered.3%

Processing dificulty effect

Reminisecnoe bump: the resclling of more sersonal events from cdoleseence and cady adulthood than perconal cvents from ather | fotime periods/®

Rosy retrospaction: the “ememrbar ng of tha past as having been beter than t “eally was.

Seltralevance effact: that memrories relating to the s3alf are batier reczl ed than & milar inferration relating to others.

Seltserving bias — parceiving oneszl’ responsible (or desirable vuicomes oot nol responsib e for undesirable ores.

Source Confusion: misatirizting the souree of 4 mamony, e g misrerenbering tha: one saw an averl persotally whan actazlly it was seen on lelev s on

Spacing effect: thet in‘ormation is bettar “ecalled i exposure to il is epeat=cd ovar a onge spen o tims.

Stereatypical bias: mennry distorted towards stereorytes (e g raca or gender), 2.9 "ack-saunding' namas being misrsremoered as namas of criminals [

Suffix eflect: tne wea<en ng of the ‘ecency e'lect in the case that anilem iz apsended o the iat that the subject s nzf “equirad to recall¥

Suggestibility: a form o micaitnbution wacre ideas cugoestzd by a questioner are mictcken for memory.

Subadditivity effect — the tendency te estimae that the ikelincod cf 3 ‘emembared even: ie lees than the sum of its (mere than twe! Mutually exclusive comr por.onts.:' 6)[57]

Telescoping effact: tha tandancy 10 displace “ecen: evenis backward in time and ramele evenis foward int me, €2 that “ecent events appsar More remoets, and remots svets, naore racoet.

Testing effect: tat frequent 1esting of material that has been committed 10 mamery improves memcry recall.

Tip of the tongue phenurenon: whe a subject s asle o recall paris of an ile'n, o releted inforrration, but is frastratingly unable Lo recall the wholz iten. This s thought aninstance of "block ng" where
mulliglz gsimilar memeories ars being recelled end nie-ere with 2e¢n sther.[72

Verbelim effect: thet the "gist" of what scrrecre has said s batier remembe-ed than the verbat e mrxjing‘651

Von Restorff effcot: tact an itom thet sticks out is more li<cly to be remembered than other tems/®”

Zeigamik effeot: tha: uncomaletzd or intcreupted 1asks asc remcmrberzd betier than completed oncs.
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Materials after today:
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 Today’s presentation

* Articles and video L TGS
» Ebook “The Happy Dozen” SES (4
* The HappyWays Podcast
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The HappyWays Podcast

- Weekly rituals for socializing at work

- An end to whining and complaining at work
- Why | hate email

- Stress, sex and relationships

14 -
16 -
17 -
20 -

On digital stress and detoxing

Hacking productivity for happiness, Part 1
Hacking productivity for happiness, Part 2
Love your job, or die trying

". B
iITunes STITCHER




Question:

s a happy workplace
a luxury, or a really
good idea?
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Kareem Abdul-Jabbhar
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DOUBLE ISSUE

THE VALUE OF
HAPPINESS

HOW EMPLOYEE
WELL-BEING
DRIVES PROFITS













Productivity:

...happy doctors
are 19% faster
at making an
accurate
diagnosis...




Sales:

Optimistic salespeople
make 88% more $

See: Learned Optimism, by Seligman
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Sources of
happiness



Task:
Think about a really
good day at work



Assignment

1. Each person shares a story of a
good day at work (1 minute)

2. Discuss and take notes about
what makes you happy at work

3. ->Plenary












Negative impact

e Problems with the Hygiene Factors
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Assignment

Plot the items and issues that
take up our time, based on
our interest and influence.



“I’ve had a lot of

~ worries in my life, most

of which never
happened”

- Mark Twain



~No interest

-

B ~.

Worrying

2 Interest, but

about the VAR
right things ‘

Influence




Negative impact

e Disturbances in the Hygiene Factors
e Whining and complaining
e Lack of recognition

e | ack of autonomy
e Bad relationship with my boss






Question:

What's your job?



The job: Constantly trying to
avoid demotivating the
employees
- Ken Blanchard, quoting a CEO



Leading from the front




#61 Walkabout




Leadership challenges
e Unprepared for the task



TM AND © EC. PUBLICATIONS

@ Dunning-Kruger
effect



Leadership challenges

e Unprepared for the task
e Power and influence



=" Cookie Monster
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Leadership challenges

e Uncertain future
e Power and influence

e Busy with “work”



A majority of mnagers

report not having enough
time for their job, due to
spending too much time on
their employees
- Barsen (business media)




Leadership challenges

e Uncertain future
e Power and influence

e Busy with “work”

e Top-down / control / no autonomy






o o | } e
Discussion =&

What are the possbile
consequences of poor
leadership behaviour?



My Happy Heroes




Think back on good leaders and managers
you've met. It can be your own bosses over
time, or someone you've dealt with.

® |nyour groups, describe these managers
and list their admirable traits and
behaviors.

e More simply: What makes them great?



Culture




‘Culture eats
strategy for

, "y
“
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5 breakfast

- Peter Drucker







Culture

Beliefs
+ Systems




Views on the
Alcon culture




#33 Order of the Elephant




Succeeding




Positive beginnings




#23 Well Done! cards




Celebrate success







Take action

eDecide on 1to 3 things
you will do after today

eSmall steps!



#58 Ambassadors
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#88 Involve the critics
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Succeeding together
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THANKS !




