Staying happy

during changing times
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HappyWays‘



Take action

eDecide on 1 to 3 things
you will do after today

eSmall steps!
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Materials after today:
HappyWays.com/KU

Get email with:

 Today's presentation

e Articles and video

* Ebook “The Happy Dozen”
* The HappyWays Podcast

DET GLADE DUSIN

r
®iTunes

jendk  HappyWays&®


http://happyways.com/KU

Question:

s a happy workplace
a luxury, or a really
good idea?



Karee sdul-labha
PLUS Audacious Ideas 2012

DOUBLE ISSUE

THE VALUE OF

HAPPINESS

HOW EMPLOYEE
WELL-BEING
DRIVES PROFITS










Productivity:

...happy doctors
are 19% faster
at making an
accurate
diagnosis...
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Neurointensive
therapy ward

L) L

E w

N -
- | »
\
N \
xR )
& ! )
¥} \ h
-
- Y
.
' ) .
.
. ] .-
N
u 5
I : ?
o e
- - P~ =3
- et . a3
un ! hn
- .
—— . - |
) . -
) | w 1.
o - .
" T _ L
Kl 0! - -~ _‘
- o= -9
1 ne g
.._‘. - ; m
(] ] *
i & e
I : : -
Y e i
i1 1 : ¥
i L1 f
m ] 1
] Li ot T
‘ aik Y
' "
L | S . poinds
] -n » - -
" -‘
.. . Lk y ﬂ‘
4 .l,o.,. ey My ~— ——g -
g ATy N o - v
’ ’ m

1]
i |! I

o

-



0
>
©
9
X
2
)

Neurointensive
therapy ward

C:

.1.

-
N

Samea ALY

S
~

] ! ‘ﬂ-q

.
————————

b

e

L
: —

re

P



Neurointensive
therapy ward

Sick leave:
15% -> 2%

Anual savings: .

DKK 2+ mill.

u o
P ¥ g e
gl Lo 1 1
s 3 T 1. rl'i .
s Sie = gt
o , ﬂ" .
"
T L
~ ¢
. [
au! |®
:
& I L | = s
- TR T TR I S
- i) . —— s e . "‘-\“
- 2 : Sy e
o B _— -~
- = L

N



Sources of
happiness



Task:
Think about a really
good day at work









Negative impact

e Problems with the Hygiene Factors
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“I’

,_ ve had a lot of

Y worries in my life, most
" of which never
happened”

- Mark Twain




Negative impact

e Problems with the Hygiene Factors
e Whining and complaining
e Lack of recognition



"VVerhaVe
to wait and
see...
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Myth

Resistance to change
is a bad thing



Resistance

Fear & uncertainty



Fear & uncertainty

e The unknown

e |nstability
e Reduced competency

® | 0ss of status
e Broken relations



Succeeding




Optimism
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What Went Well?
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Positive beginings




#58 Ambassadarer




#88 Taq kritikere i ed




Take action

eDecide on 1 to 3 things
you will do after today

eSmall steps!
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THANKS
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