Happy

at Work!
Nearsoft Teambuilding Day

Jon Kjer Nielsen

HappyWays&&




eDecide on 1 to 3 things
you will do after today

eSmall steps!
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Jon Kjar Nielsen - Speaker & Author

M.Sc. in engineering, 2002. Former HR Specialist.

Independent consultant since 2006.

Biker, book-worm, chef nomad
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Materials after today:
HappyWays.com/Nearsoft

* Today’s presentation
e Articles and video

DET GLADE DUSIN

e Facebook and Twitter:
HappyWaysCom




e Happiness: Why bother

e What makes us happy at work
e What kills our happiness

e Designing a culture

e Winning together

e Get to know each other :-)



Question:

s happiness in the
workplace a luxury,
or a really good idea?









Karee slul-labha
PLUS Audacious Ideas 2012

SSSSS L DOUBLE ISSUE

THE VALUE OF

HAPPINESS

HOW EMPLOYEE

WELL-BEING
DRIVES PROFITS




A more healthy life
A longer life
Greater innovation
Learning
Increased sales
Teamwork
Increased productivity



Productivity:

...happy doctors
are 19% faster
at making an
accurate
diagnosis...
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Personal Consequences

eYour happiness overall

eYour success
eYour health







Sources of
happiness



Task:
Think about a really
good day at work



Assignment

1. Each person shares a story of a
good day at work (1 minute)

2. Discuss and take notes about
what makes you happy at work

3. Beready to present!









Sources of happiness
- in theory
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Break
(dancing welcomed)
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What kills a
good day




Negative impact

e Problems with the Hygiene Factors






T
hT
e
_SV
Im
VIC .
'll




> | .
— 3 - .
- 7| Prime Directive:
<
»-

.

l h No Aggravation
W 4

: -
-4 e

b
NS

-

Manoj Bhargava riding the Free Electric bicycle

Billions In Change



GOSSIP EVERYWHERE

mgflip.com




Negative iImpact
e Disturbances in the Hygiene Factors
e Whining and complaining
e Lack of recognition

e Percieved injustice
e Bad relationship with your boss



“We'll have
to wait and

see...



Discussion

About negativity, whining,
complaining, gossiping...

" . W 1. How does this

make you feel?

2. What can we do
to minimize?


















Culture

Beliefs
+ Systems







BRULE
Bullshit + Rule






#33 Order of the Elephant




BRULE
Bullshit + Rule



e 'mtooold... / I'mtooyoung...

e | can't learn to do that

e School -> College -> Job -> Mariage -> Kids
e Lifeisastruggle, get though

e Success means comparing to others

e Never show weakness



e The boss knows best
e [t'sa man’sjob, a woman can’t do that

e People want to do the least amount of work
for the most amount of money

e |fyou give people freedom, they will take
advantage of it

e The costumer is always right



Task

Come up with 3 BRULES
from the normal worklife
In Mexico



What is the
Nearsoft culture?










Win as much as you can
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Payoff Schedule

4 Xs: Lose $1 each
3 Xs: Win $1 each
1Y: Lose $3

2 Xs: Win $2 each
2Ys: Lose $2 each
1 X: Win $3

3 Ys: Lose $1 each
4Ys: Win $1 each




Break
(dancing encouraged!)
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Sustaining culture

1. (What are the most important elements of
our culture?) (we did this)

2. How do we keep the culture
strong AND grow?

3. How do we best bring new
people into the culture?



SAY WHAT NOW?
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eDecide on 1 to 3 things you
will do after today

eSmall steps!
e\Write on colored paper
eShare with the group



Materials after today:
HappyWays.com/Nearsoft

* Today’s presentation
e Articles and video

DET GLADE DUSIN

e Facebook and Twitter:
HappyWaysCom







THANKS




