Happiness
at VVork

- Luxury or
business!?

Jon Kjeer Nielse

jen.dk




Plan & take action

eDecide on 1 to 3 things you
will do to create happiness at
work

eSmall steps
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The Good Life




Happy at work

“Arbejdsglade”




Jon Kjar Nielsen - Speaker & Author

M.Sc. in engineering, 2002. Former HR Specialist.

Independent consultant since 2006.

Biker, snowboarder, chef.
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How much...?




3-t0-1

onsdag den 24. april 13



What makes YOU
happy at work?
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Serious Consequences

e Your happiness overall
® Your succes

e Your health @.
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Positive psychology
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Positive psychology

onsdag den 24. april 13



Positive psychology




Remember three
good experiences
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Take someone on a DATE

g
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How do you see it?




How do you see it?

L oyalty




How do you see it?

Al

Teamwork




How do you see it?
Al

Agreeing




How do you see it?
Al

Management




How do you see it?
Flexibility




Reflections




PROBLEMS

at a distance
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1: Communication




onsdag den 24. april 13



3: Team effort
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4: Ineffective
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The SOLUTION
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How-10

onsdag den 24. april 13



Tips&tricks

e | earn the technology
e Helpers on site
e Meet often

e Check in daily - call!
e Talking Stick
e Ambassadors




Works for me!

Share experiences of
making it work at a distance




Productivity Service

Teamwork Sick leave
sales Employee turnover

Leadership




FOR IN AMERICA

IHE 100 BEST
LOMPANIES 1O WORK

"100 Best"
$100.000 & Frank Russell 3000

1564 85 86 87 ‘88 89 90 W

$450,000

$260,000

1992

Total Return (equally weighted portfolios)
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Productivity Service

Teamwork Sick leave
sales Employee turnover

Leadership







=1
3N
oy
|

™
e
m
S
©
<
q
c
)
g
o)
©
g
(2]
c
o



n

“
W e
g \. @,

Rt el

- .«‘w«\
-,.ﬁh,z. -

""ﬁRm i

=,

onsdag den 24. april 13



SoftScan
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Are you
getting it?!




ENDIE
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Helping others




Help me?




5 minutes
without a plan




Celebrate success




Plan & take action

eDecide on 1 to 3 things you
will do to create happiness at
work

eSmall steps - train the
elephant!




Happy Trek




Free e-book:
JO“dk DetGlad
HappyWays.com it
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THANKS !
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http://www.Jon.dk
http://www.Jon.dk

Photo contest

O e .S
onsdag den 24. april 13



I
1. .1
114

onsdag den 24. april 13



Rnappy Hour
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Team Carrouselle
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eam Carrouselle
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Sparkllng Roses




Sparkling Roses
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Quickstep
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Happy Rocking Crocodile
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Happy Rocking Crocodile
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Rock Stars
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Rock Stars

\
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Happy2Gether
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And the winner is.....
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Happy Rocking Crocodile
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Super Colleaque
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Super Colleague
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Super Colleaque




